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Staff Estimate  
The single generic staff estimate format, shown below, standardises the way personnel members construct estimates. The U2 with input assistance from all personnel members will still conduct and disseminate the initial intelligence preparation of the battlefield as a separate product. 
1. MISSION– Restated mission resulting from the mission analysis. 

2. SITUATION AND CONSIDERATIONS
a. Characteristics of the area of operation. 
(1) Weather– How will different military aspects of weather affect a specific area of concern for personnel and resources? 
(2) Terrain– How will aspects of the terrain affect specific areas of concern for personnel and resources? 
(3) Other pertinent facts–Analyses of political, economic, sociological, psychological, and environmental infrastructure, as they relate to the area. 
b. Parties to the conflict include Host Nation. Dispositions, composition, strength, capabilities, and COAs as they affect mandate implementation. 
c. Friendly Forces
(1) Friendly courses of action
(2) Current status of resources within the personnel area of responsibility
(3) Current status of other resources that affect the personnel's area of responsibility 
(4) Comparison of requirements versus capabilities and recommended solutions 
(5) Key considerations (evaluation criteria) for COA supportability
d. Assumptions

3. ANALYSIS–Analyse each COA using key considerations (evaluation criteria) to determine advantages and disadvantages. 
4. COMPARISON – Compare COAs using key considerations (evaluation criteria). Rank order COAs for each key consideration. The comparison should be visually supported by a decision matrix. 

5. RECOMMENDATION AND CONCLUSIONS 
a. Recommended COA based on the comparison (most supportable from a specific personnel perspective). 
b. Issues, deficiencies, and risks with recommendations to reduce their impacts. 




Sample Format for Personnel Estimates


· Mission (Given by higher HQ)
· Higher Commander’s Intent
· Situation
· Characteristics of area of operation
· Conflict Parties
· UN Mission Component (Military, Police, and Civilians)
· UN Country Team
· Other NGOs and GOs
· Assumptions
· Analysis
· Each COA
· Troops to Task
· Comparison
· Conclusions
· Recommendations
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