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DECISION BRIEF FORMAT
 
5.4 	This brief concludes the Operational Design as followed below. 
a. Introduction (U5) 
(1) Aim
(2) Outline
(3) General Introductory Comments
 
b. Commander’s Planning Guidance Highlights (U5) 
 
c. Higher Commander’s Direction
	(1) 	Intent
	(2 ) 	End-State 
(3) Objectives
(4) Effects
(5) Actions  
(6) Mission
(7) Key Imposed Limitations

d. Own Operational Design
(1) Mission 
(2) Centre of Gravity
(3) Decisive Points / Decisive Conditions 
(4) End-State and Criteria for Success
(5) Objectives
(6) Effects
(7) Actions
(8) Key Assumptions
 
e. Situation Analysis:  Highlight key factors and deductions that have a direct effect on potential COAs (OPFOR and Own) (U5) 
 
f. Opposing Force COAs (U2) 
(1) General Description 
(2) Potential Operational Timeline
(3) Analysis (Advantages and Disadvantages) 
(4) Assessment of “Most Likely” and “Most Dangerous” COAs
 
g. Own Forces COAs OPT 
(1) Common Points Applicable to all COAs
(2) Specifics for each COA:
(a) Intent
(b) General CONOPS, including Sequencing/Phasing Description, map sketches 
(c) CONOPS by Phase, including, for each phase: 
i Start and End Points, and purpose of the phase 
ii Sub-sequencing as necessary
iii Key actions of each Subordinate Command
iv Key capabilities required for the phase, if appropriate
v Task Organisation
vi Operational Timeline
vii Logistic Support Concept (if not a common point)
viii Military Engineering Concept
ix Command and Control Arrangements including Areas of 
Operations (if not a common point) 

h. Comparison of COAs ACOS CJ5/Chief JOPG 
(1) War Game Results
(2) Advantages and Disadvantages
(3) Comparison with Commander’s Selection Criteria 
(4) Additional Matrices Showing Comparative Evaluation, including an estimate of casualties
(5) Recommended COA
(6) Branch Plan Requirements for Recommended COA
 
I . 	Unresolved Critical Issues ACOS CJ5/Chief JOPG. 
j.  	Way Ahead ACOS CJ5/Chief JOPG 
k. Commander’s Guidance Required ACOS CJ5/Chief JOPG 
(1) Operational Analysis and Operational Design
(2) Proposed Planning Guidance
 
l. Additional Guidance ACOS CJ5/Chief JOPG 
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